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Decision Dashboard™

Designed by Industry Leaders for Industry Leaders

Craneware's Decision Dashboard™ is a Business Intelligence system that can markedly increase the
strategic value of the enormous amounts of data contained within your existing hospital and practice systems

by putting timely, action-oriented information into the hands of more people in your organization. Decision
Dashboard™ easily integrates into your existing information systems infrastructure, putting your team in control
over what business objectives to focus on, what data is important and what indicators and metrics to monitor — all
with a drag and drop simplicity that allows anyone to use the system effectively from day one. [

Friendly, wizard-driven functionality allows users to create graphical summaries of Key Performance Indicator
e (KPI) trends where they can immediately drill down
SR — into the underlying data to obtain a detailed view of the
[r—— '*"'"':'"J';""" ST U causal factors driving the trend. It is this accurate and
= o = = = = = timely access to information that has allowed users of

| = = = = &2 =.| Craneware’s Decision Dashboard™ to increase
revenue, improve operational efficiency, cut costs and
optimize asset value.
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Rppate Craneware has used its extensive healthcare experience
= to develop an easy to implement, easy to use, and
easy to maintain desktop tool that helps hospitals and
physicians monitor their financial performance and

J_ | operate more efficiently. Data is updated continuously
o = it —--l"'-l- to ensure that your team has access to accurate and
timely information, allowing you to take the appropriate
Data View corrective actions in problem trend areas.

Features and benefits of Decision Dashboard™ include:

= Easy to build KPI templates allow for a quick set up and = Information is constantly refreshed, so there is no need

installation, while the easy-to-use wizard allows you to to continually reconcile month-end reports before basing
define, add or change the KPI's relevant to your facility your key business decisions on them.
or project.
= Daily updates of data ensure you are getting the most
= Graphical dashboards allow an 'at a glance' visibility accurate and up-to-date picture of how your business is
of how your facility is performing, while 'drill down' performing.
capabilities allow you to investigate the underlying data
and analyze problems more in-depth. = All data remains securely within your facility — no data
is exported to the Internet. This eliminates possible
= Users can easily define the data view and ad-hoc security breaches of transferring sensitive data out of
reports to meet your organizations priorities and your hospital.

requirements. No technical expertise is necessary.

continued on back



Decision Dashboard™

Craneware’s Business Intelligence tool allows hospitals to easily track and monitor:

= Accounts Receivables Management = Case Management

= Aged Trial Balance Collections = Payor Performance and Tracking

= Self Pay Trending and Collections = Cash Management

= Physician Performance Management = Departmental and Overall Hospital Profitability Tracking
= Financial Class Analysis = Potentially Avoidable Days and Length of Stay Tracking
= Remittance Management = Other Customizable, Departmental Operating Trends

Denial Management and Tracking

Service Line/Product Line Assessment

Outstanding Installation and Support

Craneware’s internal experts provide hands on support and
training to ensure you are getting the best possible return .
on your investment and utilizing the software to its fullest

potential. The software installation process can be completed
remotely, and Craneware can have your desktop operation up ' l ) =
and running within days, not weeks or months. mal e
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Join the growing ranks of healthcare professionals who . i= = =
recognize information is power when it comes to making the | mIIIM
right business decisions. Craneware’s approach to healthcare e LLLLLULLLLL L
has been to enable healthcare leaders with the pertinent data —
critical to their success. There are no large integration fees, KPI View

no waiting for your data, and all at an affordable price for your
facility.

For more information, contact 1-888-601-4162 or www.craneware.com.

Craneware was founded in 1999 and has offices in Florida, Arizona, Ohio, Tennessee and Edinburgh, UK.

Craneware, Inc., is the industry leading chargemaster & revenue cycle provider of high value financial software solutions;
empowering healthcare providers to improve their operations, optimize revenue, encourage compliance, and use information
more efficiently to impact business decisions.
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